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VasudhaPath: Catalyzing Community-Led Climate Action
Tagline: Empowering Communities. Regenerating Earth.

Programme Type: Multi-state, community-led, CSR and CER-linked environment initiative
Primary Focus: Waste to Wealth | Climate Education | Eco-Enterprise | Circular Economy |
CER Partnership

1. Context and Strategic Imperative

India’s environmental trajectory is at a crucial inflection point. Rapid urbanization,
unsustainable consumption patterns, and insufficient waste management infrastructure have
led to escalating climate risks, natural resource depletion, and environmental degradation.
Rural and peri-urban communities—often at the frontline of climate impacts—remain under-
equipped to implement sustainable, circular economy practices despite possessing local
knowledge and a strong dependence on ecological systems.

At the same time, global and national mandates for climate action—such as India’s
commitment to the Paris Agreement, the Sustainable Development Goals (SDGs), and the
Ministry of Environment’s guidelines on Corporate Environmental Responsibility (CER)—are
creating new imperatives for industries to invest in measurable, inclusive, and sustainable

environmental interventions.

VasudhaPath responds to this dual challenge and opportunity by serving as a platform for
community-led environmental action that is aligned with corporate climate accountability.
Anchored in the principle that the pathway to sustainability must be locally owned and globally
connected, the programme focuses on climate education, waste-to-wealth innovation, and eco-
enterprise development while offering companies a structured, audit-ready vehicle to fulfil
CER and ESG obligations.

Vision
To create an inclusive and regenerative environmental ecosystem where communities lead the
transition to a climate-resilient, waste-smart, and circular economy, supported by strategic

partnerships and technology-enabled sustainability solutions.
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Mission
To empower grassroots communities, institutions, and youth across India by integrating
environmental education, circular economy innovation, and decentralized climate action into

local systems—while enabling corporates and public institutions to fulfill their ESG, CSR, and

CER mandates through measurable, co-created environmental impact.

2. Strategic Pillars

Pillar

Strategic Focus

1. Environmental
Literacy and Climate
Education

Promote ecological consciousness and behaviour change by
institutionalizing environment and climate learning in schools,
panchayats, and informal education systems. Includes SDG-aligned

toolkits, teacher training, and community workshops.

2. Circular Economy
and Resource

Recovery

Establish decentralized Waste2Wealth Labs for plastic upcycling,
composting, cloth bag production, and e-waste recovery. Builds

local circular value chains and reduces landfill burden.

3. Inclusive Green

Facilitate SHG- and youth-led green enterprises through capacity

Environmental

Governance

Livelihoods building, enterprise incubation, and market linkage in sectors like
bamboo, seed preservation, herbal goods, and recycled products.
4. Localized Strengthen governance at Gram Panchayat and ULB levels by

integrating green micro-planning, climate budgeting, and citizen

audits into the local development process.

5. Corporate
Environmental
Responsibility (CER)
and ESG Alignment

Provide a structured platform for companies to fulfil CER and ESG
obligations through compliant, high-impact investments. Includes
traceable, real-time reporting systems (EcoSphere Tracker) and

SDG-aligned outcomes.

6. Youth Climate
Action and

Innovation

Engage youth through the EarthLead Fellowship to drive innovation,
implement local climate projects, and serve as sustainability

ambassadors at the community level.

7. Tech-Enabled

Impact Monitoring

Use digital platforms to enable real-time monitoring, geo-tagging,
and performance tracking for partners and investors. Supports

transparency, audit-readiness, and ESG reporting.
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3. Strategic Alignment

3.1 Alignment with National Frameworks

Policy/Framework

VasudhaPath Alignment

National Action Plan on
Climate Change (NAPCC)

Supports missions on sustainable habitat, energy efficiency,
and climate knowledge.

Swachh Bharat Mission 2.0

Promotes decentralized solid waste management and

upcycling at the community level.

Plastic Waste Management
Rules (2022)

Enables MLP/SUP recovery and scientific plastic reuse.

State Action Plans

Climate Change (SAPCCs)

on

Supports decentralized, district-level climate adaptation and

risk mitigation.

Jal Shakti Abhiyan

Promotes water conservation through nature-based and

community-led interventions.

Skill India & Startup India

Missions

Enables green skilling, enterprise incubation, and SHG-led

livelihoods.

3.2 Alignment with Global Frameworks and SDGs

Framework/Goal VasudhaPath Contribution
SDG 3: Good Health & [ Reduces pollution exposure through plastic and waste
Well-being diversion.

SDG 6: Clean Water &

Sanitation

Implements local water body restoration and greywater reuse.

SDG 8: Decent Work &

Economic Growth

Creates inclusive green livelihoods through SHGs and youth

enterprises.

SDG 11: Sustainable Cities

Partners with ULBs for circular waste systems and green

urban planning.

SDG 12

Consumption

Responsible

Promotes recycling, reuse, and eco-conscious production

models.

SDG 13: Climate Action

Enables bottom-up climate resilience and carbon reduction.

SDG 14 & 15: Life Below
Water/Land

Prevents plastic and e-waste pollution in terrestrial and aquatic

ecosystems.
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Paris Agreement

Supports India’s NDCs through community-led mitigation
and adaptation projects.

UNEP Circular Economy
Agenda

Localizes circular economy principles for sustainable resource

use.

3.3 Alignment with CSR and ESG Mandates

Mandate/Guideline

VasudhaPath Compliance and Value

Companies Act — Schedule
VII (CSR Rules)

Aligned with environmental sustainability, rural development,

livelihood, and education.

MoEFCC CER Guidelines
(2022)

Offers compliant implementation of EC-linked environmental

projects.

SEBI ESG

Disclosure Framework

BRSR

Enables traceable, audit-ready ESG and SDG impact reporting
through EcoSphere Tracker.

SDG/ESG Metrics for

Corporate Partners

Delivers carbon offset, waste recovery, livelihood impact, and

social inclusion metrics.

4. Flagship Strategic Initiatives

Initiative Title Strategic Focus Lead Outcomes
Vasudha Establishment of climate and |50+ centres operational;
Vidhyalaya environmental education hubs in [ 10,000+ learners sensitized

schools and community spaces using | annually.

SDG-aligned curricula.
GreenSetu Nationwide citizen engagement and | 5,00,000+ citizens mobilized;
Abhiyan behaviour change campaign on | 1,000+ campaigns conducted

sustainability, plastic waste reduction, | across communities.

and green practices.
Waste2Wealth Decentralized plastic and organic | 25+ hubs functional; 10,000+
Hubs waste upcycling units using patented | MT plastic diverted; 100+
JAGRUTH technology by Jagruth Tech Pvt. Ltd. | inclusive green jobs

generated.
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EcoArth Hubs

SHG- and youth-led green enterprise
incubation centres promoting eco-
product innovation, bamboo crafts,
and herbal goods.

100+ enterprises incubated,;
X5+ crore in local green value

chains.

Vasudha Fellows | Fellowship  for  young climate | 1,000 fellows trained; 300+
innovators to  lead  localized | community-led projects
sustainability solutions and circular | implemented.
economy pilots.

Paryavaran Panchayat and ULB-based platforms | 150+ local action plans

Panchayat for decentralized green governance, | executed; 500+ local leaders
climate micro-planning, and | trained in environmental
budgeting. planning.

EcoSphere Real-time digital platform for | 15+ ESG dashboards

Tracker CER/ESG/SDG compliance | deployed; partner-aligned
monitoring, impact documentation, | data available for CSR audit
and transparent reporting. and review.

5. Core Programme Components

Strategic Area | Initiative Name Description

Development

Environmental VasudhaShala Nature classrooms and eco-learning hubs in
Education schools and gram panchayats with SDG-linked
environmental curriculum.

Community GreenGram Localized awareness and behaviour change
Awareness & Connect campaigns on water, plastic, biodiversity, and clean
Engagement energy.

Waste V-WaTT (Vasudha | Waste-to-Wealth Labs focusing on plastic
Circularity & Waste to Treasure) | upcycling, cloth bag units, composting plants, and
Innovation e-waste recycling.

Green HaritKranti Hubs | SHG and youth-led micro-enterprises on eco-
Enterprise products, bamboo crafts, herbal nurseries, and

natural fertilizers.
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Youth Climate VasudhaPath Fellowship program for young climate leaders to

Action Fellowship co-create and lead localized climate innovation
projects.

Eco- GramVayu Sabhas | Local climate councils within Gram Sabhas and

Governance ULBs for environmental planning, resource audits,

and micro-planning.

Technology & EcoMitra Tracker | Digital impact dashboard for tracking SDG
Impact alignment, GHG reductions, waste repurposed, and

Monitoring beneficiary data.

6. Corporate Environment Responsibility (CER) Integration

VasudhaPath directly supports implementation of Corporate Environment Responsibility
(CER) as per the MoEFCC 2022 guidelines by enabling:

o Pollution load offsets via waste management
o Afforestation and carbon sequestration through community-led greening
e Water conservation through revival of ponds and traditional harvesting systems

« Bio-diversity conservation via seed banks and agroforestry

Industries can fulfill their CER obligations through:

CER Focus Area VasudhaPath Alignment
Plastic waste reduction Fund/sponsor V-WaTT units
Carbon neutrality Afforestation drives, biochar, renewable micro-units
Water management Rejuvenation of water bodies, rainwater harvesting
Green livelihoods Support SHG-led eco-enterprises
Biodiversity Partner for Vasudha herbal gardens and seed libraries
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7. Expected Outcomes (First 24 Months)

Outcome Target
Eco-learning VasudhaShalas established 50
V-WaTT Units operational 25
SHG/Youth Green Enterprises supported 100+
Waste repurposed 10,000 MT
Youth climate fellows trained 1,000
GramVayu Sabhas activated 150 panchayats/ULBs
Citizens directly reached 5,00,000+
Corporate CER Partnerships mobilized 15+

8. Implementation Strategy

The implementation strategy of VasudhaPath is designed to ensure decentralized, community-

owned execution while maintaining compliance, scalability, and real-time impact traceability.

The program will be implemented across selected districts through a hub-and-spoke model led

by FISS and supported by a multi-tier partnership framework.

A. Institutional Roles and Responsibilities

Entity

Key Responsibilities

FISS — Centre for
Environment and Climate

Change Action

Programme leadership, module development, quality assurance,

coordination of all partners

State Pollution Control

Boards

Regulatory approvals, technical guidance on waste handling,

compliance monitoring

Forest Departments

Afforestation, biodiversity conservation support, community

nursery collaborations

PRI Institutions

Local implementation ownership, GramVayu Sabha

(Panchayats/ULBS) facilitation, site identification
Educational Hosting VasudhaShalas, integrating environmental curriculum
Bodies/Schools
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Corporate/CSR Partners

Funding, technical support, co-branding, CER/ESG monitoring

Local NGOs and SHGs

Community mobilization, facilitation of green enterprises,

behavioural change campaigns

B. Delivery Mechanism

Channel

Implementation Modality

District-Level Hubs

(V-WaTT Units)

Act as production and demonstration centers for waste upcycling,

training, and enterprise

Vasudha Fellows

Young leaders deployed to drive implementation, monitor progress,

and activate innovations

Field Facilitators

Ground-level execution, SHG training, event coordination, data
collection

GramVayu Sabhas

Community-based climate governance platforms for planning and

monitoring

C. Phase-Wise Impleme

ntation

Phase Key Activities
Phase | (0-6 months) | Site identification, stakeholder onboarding, baseline studies, initial
training
Phase 11 (6-18 Infrastructure setup (VasudhaShalas, V-WaTTs), pilot initiatives,
months) fellowship deployment
Phase 111 (18-24 Scale-up of green enterprises, full activation of GramVayu Sabhas,
months) outcome documentation

D. Operational Tools &

ESG dashboards.

Systems

EcoMitra Tracker: Real-time digital platform for geo-tagged data, progress logs, and

Standard Operating Procedures (SOPs): Detailed guides for units, enterprises, fellow

duties, and community engagement.

youth leaders.

Capacity Building Modules: Tailored training for SHGs, PRI members, teachers, and
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E. Scalability and Replication

e Modular Framework: Each component (education, enterprise, governance) is designed

to be standalone or integrated.

o Replication Ready: Implementation guides and SOPs will be shared with district

authorities and CSR partners for horizontal expansion.

o Public-Private-Civic Synergy: Builds ownership and leverages the strengths of each

sector for sustainable impact.

9. Monitoring, Reporting, and Evaluation (MRE)

A robust, tech-enabled Monitoring, Reporting, and Evaluation (MRE) system is central to the

VasudhaPath programme to ensure transparency, traceability, learning, and ESG/CER

compliance for all stakeholders. The approach is outcome-driven, participatory, and aligned

with national and international sustainability metrics.

A. Digital Monitoring Framework

Tool/Platform

Functionality

EcoMuitra Tracker

Real-time project dashboard capturing geo-tagged data, activity logs,

waste diverted, carbon impact, and beneficiary count

EcoSphere Tracker | Partner-facing dashboard for SDG/CER/ESG contribution tracking,
compliance documentation, and audit support
Fellow & Field Mobile app for Vasudha Fellows and field facilitators to update data
App and submit digital progress reports

B. Reporting Schedule and Mechanisms

Report Type

Frequency

Purpose

Quarterly Implementation | Every 3 months

Status of field activities, units operational,

Report outreach status, visuals
Annual ESG & SDG Annual Custom dashboards for each corporate/PSU
Dashboard CSR partner with thematic indicators

Midline Evaluation

End of Year 1

Independent  assessment

of progress,

outcomes, and mid-course corrections
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Endline Impact Evaluation | End of Year 2 | Comprehensive impact report with SDG

metrics and community case studies

Public Dashboard Access Ongoing Open access to real-time implementation

statistics for transparency

C. Evaluation Framework

Evaluation Aspect Indicators

Environmental Impact Quantity of plastic/organic waste diverted, carbon emission
reduction, water bodies restored

Livelihood Generation Number of SHG/youth enterprises supported, income growth,
employment generated

Community Engagement | Citizens reached, GramVayu Sabha activation, participation in

green campaigns

Education & Behavioural | Number of VasudhaShalas, eco-literacy score improvements,

Change teacher/student outreach

Governance Effectiveness | Local green plans adopted, panchayat budget allocations for

climate action

D. Third-Party Evaluations & Audit Readiness

o Partnered with accredited third-party evaluators for unbiased assessments and data
validation.

e Compliance with MoEFCC CER Guidelines and SEBI BRSR ESG Framework.

e Provision for social audit and community feedback mechanisms through GramVayu

Sabhas and online platforms.
E. Learning and Adaptive Planning

e Annual Learning Workshops with state partners and CSR sponsors to review insights
and co-develop scale-up strategies.
e Grievance Redressal and feedback loops for real-time corrective action and community

responsiveness.
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10. Value Proposition for Corporates and PSUs

VasudhaPath offers a compliance-ready, high-impact, and co-branded platform for corporates
and PSUs to fulfill their CSR, ESG, and CER mandates through transformative environmental

action rooted in community engagement and innovation.

A. Strategic Value Alignment

Mandate

VasudhaPath Alignment

Corporate Social
Responsibility (CSR)

Schedule VII-aligned focus on environmental sustainability, rural

development, education, livelihood

Corporate Environment

Conforms with MoEFCC’s 2022 guidelines for pollution offset,

Responsibility (CER) biodiversity conservation, and resource regeneration

ESG Disclosures Enables real-time, auditable impact reporting across
(BRSR by SEBI) environmental and social pillars

Sustainable Measurable contribution to SDGs 3, 6, 8, 11, 12, 13, 14, 15

Development Goals

(SDGs)

B. Key Benefits for Corporate/PSU Partners

Benefit Category

Details

High-Impact

Implementation

Ready-to-deploy modules on plastic upcycling, green skilling,

climate education, and eco-enterprises

Geo-tagged Traceability

Use of EcoMitra Tracker for real-time data, geo-tagged visuals,

and transparent fund utilization

Audit-Ready

CER-compliant reporting packs, ESG dashboards, and third-

Documentation party validated impact assessments

National and Global Co-branding at summits, digital media campaigns, and
Recognition visibility in SDG/ESG platforms

Employee and Opportunities for employee volunteering, plantation drives,
Stakeholder Engagement | and sustainability campaigns

Scalability & Modular design enables expansion to other geographies and
Replicability thematic CSR priorities

"
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C. Tangible Deliverables to Corporates

Deliverable Frequency/Timeline
ESG/SDG Impact Dashboards Annually or as per corporate reporting cycles
Quarterly Implementation Reports Every 3 months

Branded Collaterals (videos, brochures) | For each site/unit funded

Joint Visibility Campaigns During public events, awareness drives, or green
summits

Audit and Compliance Packs End-of-year submission aligned with CSR/CER
norms

Partnership Case Studies Year 2 onward, featuring corporate impact stories

and community testimonials

D. Ideal CSR Thematic Areas for Engagement

e Waste Management & Plastic Reduction

e Climate Literacy & Environmental Education

e Sustainable Livelihoods & SHG Enterprise Development
o Water Conservation & Afforestation

e Green Skill Development

e Circular Economy & Innovation Labs

E. Engagement Models Available

Model Description
Funding Partner Sponsor implementation in a specific geography or thematic pillar
Technology or | Provide tools, platforms, or expertise to enhance delivery and
Knowledge Partner innovation

Corporate Volunteer | Engage employees in field activities, awareness campaigns, or

Partner green drives

Recognition Partner Co-branding in climate summits, media, and public campaigns
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