INTEGRATED SUPPORT
AND SOLUTION (FISS)

}' FOUNDATION FOR
1




L

To Engage, to Empower, to Enrich.

.




Foundation For

Integrated Support
And Solution (FISS)



— - e
el e Y t..._--ﬁhl._:




Foundation for Integrated Support and Solution (FISS)

FOUNDATION FOR
INTEGRATED SUPPORT
AND SOLUTION (FISS)

( A company under Section 8)

To Engage, to Empower, to Enrich.

In September 2015,193
countries came together to
adopt the most ambitious
Sustainable Development Goals
(SDGs). India took the pledge
too. Home to 1.3 billion aspiring
people, India reclaimed its focus
on the over-all development

of the Society with special
emphasis on its deprived
section. India’s success on

achieving the SDGs will play a
significant role in accelerating
the wheel of sustainable
development. Foundation for
Integrated Support and Solution
(FISS) is one of the many spokes
of that wheel.

Aligned with the global
perspectives of SDGs, and
National Policies derived

by NITI Aayog, FISS was

www.fissindia.com

established on August, 2016 to
act as a platform for integrated
and inclusive social growth in
Northeast India.

FISS endeavors to bridge the
gap between the vulnerable
sections of the Society and

the resourcefulness of the
Government, Corporate, and the
Non-Profit Organizations.
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VISION MISSION

To drive social transformation by
Creating Value Driven Social

Engineering for Progressive

defining standards, setting good
practices, and honoring the values

Transformation. of participation.

SUPPORT CENTRES

The successful attainment of the SDGs
stand on the collective action and
progress of the five dimensions of
development - people, planet, prosperity,
peace, and partnership.

Towards that end, 5 designated Centres

of FISS keep their respective attention
and effort actively focused on the
achievement of their earmarked goals.
These are :

a. Centre for Economic Development.

b. Centre for Social Development.

c. Centre for Environment Action.

d. Centre for CSR.

e. Centre for Infrastructure Development.

www.fissindia.com
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d.

CENTRE FOR
ECONOMIC
DEVELOPMENT

Economy of a Nation depends on every individual.
The Centre for Economic Development (CED) houses
all the approaches, strategies, and efforts that will
lead to reduced income inequalities, improved urban
planning and management, reduced degradation and
pollution, resulting in the economic growth of the
Society.

GOAL

Decent Work and
Economic Growth

The SDGs aligned are

GOAL 9 GOAL 10
Industry, Innovation % Reduced

and Infrastructure Inequality
GOAL 11 GOAL 12

Sustainable Cities E—
ALtEE

and Communities

Responsible Consump-
tion and Production

-

The focused }
areas are:

Handloom & Handicraft
Textile & Apparel
Agri and Allied

Tourism

Skill & Entrepreneurship
Development Proggram

Food Processing

www.fissindia.com
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c E NTR E FO R The Centre for Social Development (CSD) deals with
the multiple social dimensions which can bring
about equity, justice, peace, and well-being in a
S o c IA L fast changing Society. It fundamentally focuses on
providing inclusive and equitable quality education,
D EV E Lo P M E N T gender equality, promoting healthy lives and well-
being of all and also, ending poverty and hunger in
all its forms. The social inclusion and empowerment

of the communities will help all to achieve a
dignified standard of living.

GOAL1
The SDGs aligned are
No Poverty
GOAL 2 GOAL 3
Zero Hunger Good Health
and Well-being
GOAL 4 GOALS

Quality Education _!“ Gender Equality

@ Child & Women Rights
The Centre B Health Care
revolves around } ® Education

]

Social Defence/Security

www.fissindia.com
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C.

CENTRE FOR
ENVIRONMENT
ACTION

The SDGs aligned are

GOAL 7

Affordable and
Clean Energy

GOAL 14

Life Below
Water

The Centre for Environment Action (CEA) is solely
dedicated to protecting the environment by addressing
and dealing with the key issues of climate change.

It aims to integrate effective climate change-related
planning and management, improving water and
sanitation, increasing substantial water-use efficiency,
ensuring access to affordable and reliable modern
energy. At the same time, it intends to work towards
conserving and protecting the marine and coastal
eco-systems, halting biodiversity loss, protecting and
promoting sustainable use of terrestrial eco-systems.

GOAL 6

Clean Water and
Sanitation

GOAL 13

Climate
Action

GOAL 15

Life on Land

-~

The main }
activities are:

.

~

@ Plantations
@ Green Energy
@ Waste Management

@ Carbon Footprint Reduction

Water J

www.fissindia.com



10

d.

CENTRE
FOR CSR

The Centre for CSR is solely
devoted towards nurturing
partnerships with the Government,
corporates, and organizations
working in the developmental
sectors, at the national, regional,
and sub-regional levels.

This Centre will provide
consultation to Corporates in
building innovative and impactful
projects, direct the resources of the
Corporates to the implementing
agencies for successful execution
of the projects, and also, work as
an implementing and monitoring
partner for approved CSR-funded
projects. All the support garnered
will be utilized for the better
implementation of all the other
SDGs.

The SDGs

aligned are

GOAL 17

Partnerships
to achieve
the Goal

Foundation for Integrated Support and Solution (FISS)

e.

CENTRE FOR
INFRASTRUCTURE
DEVELOPMENT

The Centre for Infrastructure Development aims to build and upgrade
educational facilities, community halls, incubation centres, etc. to ensure a
better living environment. Access to child, disability,and gender sensitive
infrastructures, improved water and sanitation management, safe and
affordable housings and public spaces will be the primary focus of this Centre.

The SDGs aligned are

and Sanitation Communities

GOAL 1
No Poverty GOAL 9
Industry,
GOAL 4 : Innovation and %
i Infrastructure
Quality !ﬂl
Education GOAL 11
GOAL 6 Sustainable
Clean Water Cities and ﬁEE

4 N

Educational Institutions

Community Infrastructures

The Focused }

[

[
areas are @ Incubation Centres
[

Drinking Water & Sanitation

N /

www.fissindia.com
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For Voluntary Organizations

Advisory Services

Registration & Compliances for
new entity.

Conceptualization and Integration of
projects and resources for funding.

Documentation and Preparation of
applications / proposals for CSR
and other funding.
e Co-ordination with funding agencies.
e Financial Management Solutions.
HR Management.
e |T Management.

e Branding and Marketing
Communication.

www.fissindia.com
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222

Training and Research
Services

Providing management training
for the decision makers, project
executives, and assisting them
to achieve management and
behavioral skills to equip

with the home grown activism
and modern management
techniques that would help
them to achieve better
outcomes.

Undertaking research studies
on social engineering sphere,
more particularly, focusing on
value chain study, policy
research, action research,
behavioral dynamics, etc. in
North Eastern States of India.
Content development for
training, workshop, seminars,
conferences, etc.

Conducting training, seminars,

workshops, conferences, etc.

Foundation for Integrated Support and Solution (FISS)

|

Program and Project
Management Services

Need assessment, viability, and feasibility studies.
Project Proposals preparation.

Mobilization of resources and implementation.
Monitoring, Evaluation, and Impact Assessment.
Knowledge sharing on projects / programs,

best practices, etc.

Developing customized process, applications,
and techniques based on community

behavior, territorial,

and cultural variances.

www.fissindia.com
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For Government Bodies

222

Training and Research

Advisory Services _
Services

e Conceptualization &

formulation of intervention Content development for training, workshop and Seminars,

module to reach out to the conferences, dialogues, etc.

targeted stakeholders up to e Conducting training, seminars, workshops, conferences, dialogues, etc.

the last mile. e C(reating awareness of Government schemes & programs amongst

e Field inputs on social and the targeted stakeholders.

livelihood sector schemes e Undertaking transformative steps for capacity building, more

and projects particularly, focusing on integrated value chain management

.. and research work on social engineering, policy research, and action
e Conceptualizing schemes

and policies in synchronization research in North Eastern States of India.
with need and research
outcomes.

e Policy inputs on empowerment
and protection of communities.

e Partnering in socio-economic

sector projects for delivering

benefits to the end users. .
Program and Project

Management Services

Project Proposals preparation.

e Need assessment, viability, and feasibility studies.
Mobilization of resources, Implementation,
Monitoring, Evaluation, and Impact Assessment of

Government schemes and programs.

www.fissindia.com
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For Corporates

“O(' PY
l,‘
- 222
Advisory Services Training and Research Program and Project
Services Management Services

e Interface between Corporate e Content development for Conceptualization of Project/
and Social Groups for CSR training, workshop, seminars, Program, Base line survey,
Activities. conferences, dialogues, etc. Need Assessment Report,
Assist in identifying and Organizing of trade fairs for and development module for
framing CSR policy. handloom, handicrafts, and CSR related activities for

e Identifying the sector, agro products to empower reaching last mile stakeholders.
community, and geographical and enrich communities for Mobilization of resources and
territory of CSR activities of trade-off between communities implementation of CSR funded
the corporate. and Corporate. projects.

e Developing customized process, e Evaluation and Impact Project monitoring,
applications, and techniques Assessment for CSR funded implementation, and execution.
based on community behavior projects.

and territorial variances for CSR
funded projects.
Exploring well-structured
institutional mechanism for
partnering in CSR funded
projects for delivering benefits
to the last mile communities.

e Due diligence of the

implementation partner.

www.fissindia.com
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www.fissindia.com

For Individual Volunteers

Development Module for charitable
projects to be funded by an individual.
Preset volunteering opportunities. Skill
mapping of the volunteers.

Group capacity building on specific task.
Developing volunteers to oversee CSR
funded projects, community mobilization,
and community participation.

Exposure visits to various projects and
interactions with visionaries, social
scientists, and social leaders.

Group building of individual volunteers

and planning support for group initiatives.

15
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OUR PROGRAMS

d. People for Economic Empowerment

o} People for Earth

C. People for People

www.fissindia.com
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a.
People for Economic

Empowerment

Aligned with the Centre for
Economic Development, this is

a program designed to generate
productive employment and decent
work for all. It promotes inclusive
industrialization and fosters
innovation, making cities and
human settlements safe, resilient,
and sustainable.

Aarunya: A project taken
WORK up to revive and restore
the Handloom & Handicraft sector

of the North Eastern region.

17

b.

People for People

Aligned with the Centre for
Social Development, this is a
program designed to work for the
empowerment and betterment of
the weaker section of the Society.

Niramaya: A project
CHILD under People for People,
it primarily focuses on delivering
healthy lifestyle practices and
creating awareness among the
mother, child and adolescent to
ensure better health and well-

being for the unreached section of
the society.

It endeavors to achieve
WOMEN gender equality and

address the issues concerning the

welfare and rights of women.

www.fissindia.com

C.
People for Earth

Aligned with the Centre for
Environment Action, this program
deals with combating climate
change and its impact.

An initiative focusing
WATER the availability and

sustainable management of water
and sanitation for all.

An initiative working
28 towards conserving the
bio-diversity and protecting our
eco-system.

T8 Aninitiative to monitor
WEALTH PHY; manage the waste
products so as to avoid their

harmful effects on health and
environment.
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25, Manikanchan, Mother Teresa Road, Guwahati- 781021, Assam
(] 0361 2410099 | info@fissindia.com | & www.fissindia.com



